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What are your hobbies and passions? What would 

you do if you weren’t working in DHL?

How do you manage that? Any tips?

company and its employees. Can you see the same 

time carefully?

You are the head of a global company. What is it like 

to work in such an international and multi-cultural 

environment?

And how do you do it?

pride, passion, partnership

There is a big discussion regarding culture among 

Czech companies – is company culture more than 

just buzz words? Why do you think it’s so important 

to have these 3 P’s?
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GERMAN VALENCIA: IT IS GOOD TO KNOW  

THE BALANCE

German Valencia, the Managing Director of DHL IT Services, comes to Prague once a month. In this 

interview, he talks about the company, the international environment, and the importance of person-to-

person communication. He also details today’s main technology trends within the IT market, as well as 

his personal sentiments about Prague.

INTERVIEW
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DHL IT Services is known for very strong internal 

communication and a very strategic approach.

You mean by name? How did you manage that?

What differences can you see between the people 

here, in the Czech Republic, and other parts of the 

-

tics of people from this region?
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Your company came to the Czech Republic about 10 

years ago. Why so?

And where do you want to get in the next ten years? 

What do you see as the biggest current trends in the 

IT business?

Imagine that it is the year 2064 and we are looking 

back. What will we think of 2014?

th

DHL is mostly known as a logistics company. What 

is the most fascinating aspect of your work?

How can someone become a good manager? What is 

the crucial skill?

What do you think about education, can it provide 

any of this experience? 

Author

Head of Savoir Faire

Faculty of Business Administration

University of Economics, Prague

tpoucha@faire.cz


